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ARTICLE INFO ABSTRACT
Arriche history: Research on open innovation suggests that companies benefit differentially from adopting open inno-
Received & March 2014 vation strategies: however, it is unclear why this is se, One possible explanation is that companies’ business
::E?E;ﬂ;"lf"“"?s“m“:‘ 2014 midels are not attuned to open strategies, Accordingly, we propose a contingency model of open busi-
Lh cxkne o ness madels by systematically linking open innovation strategies 1o core business model dimensions, notably
p— the content, structure, and governance ol transactions, We further illustrate a continuum of open

Knowledge processes
N INAOVALION SUTAEEes

innowvativeness, differentiating between four types of open business models. We contribute to the open
innovation literature by specifing the it under which i models are conducive o the success

Business models of open innovation strategies,

Organzanional design

@ 2014 Elsevier Lid, All rights reserved,

Introduction

Open innovation has been widely debated in the management
of innovation literature over the past decade (e.g. Chesbrough, 2003;
Dahlander & Gann, 2010; Gassmann & Enkel, 2004; von Hippel, 2005;
Prahalad & Ramaswary, 2004; West & Gallagher, 2006), On the one
hamd, research has identified a number of advantages of the open
innovation model, such as leveraging external knowledge inputs to
aceelerate internal innovations and expand the markets for exter-
nal use of innovation. On the other hand, empirical evidence indicates
that the returns from open innovation decrease at the margin as
the costs of apenness exceed the benefits (Laursen & Salter, 2006),
Studies highlight consideralde heterogeneity in open innovation per-
Tormance among companies, indicating that companies vary
considerably in their ability to master the challenges associated with
openness (cf., Salge, Boh rehi, & Piening. 2002). Perhaps due
1o a lack of systematic evidence on inter-company heterogeneity
in apen innovation performance, little is known about the factors
that help distinguish organizations capable of reaping the ben-
efes of open innovation from those that are less capable (Huizingh,
20010 A prior many Tactors may account for such heterogeneity,
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ik 10 ENAILK E1be SR ANE EE WO AN0NYIHNS fewiewers [oF dhelr beipil and con
SERUETIVE EOHTents.,

. ('lmpllllll‘( auehor, Center [or Service Innovacion, |l‘|MI1 et of nf‘ll‘n anel
MJIIJW‘II“‘II "IIME 1 School of Boamsimics, HElesvewen 30, !rrgrn N-5045,
eorwiay. Tel.: A 7550408, Tax: +47 55 05 04 30,
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such as product complexity (Almirall & Casadesus-Masanell, 20109,
research capability (Laursen & Salter, 2006), and industry mem-
bership (Grimpe & Solka, 2009).

However, recent studies reveal that companies that have suc-
cessiully capitalized on integrating external sources of knowledge
into their innovation processes primarily stand out in organization-
al terms: They are characterized by organizational Nexibilivy amd a
willingness to restructure their existing business models o accom-
madate open innovation sirategies (Chesbrough & Schwartz, 2007;
Hienerth, Keinz, & Lettl, 2001; Keing, Hienerth, & Lettl, 2012; van
der Meer, 2007). We define business models as the content, struc-
ture, and governance of rransactions inside the company and
Between the company and its exiernal partners in support of the
company's creation, delivery and capture of value {Santos, Spector,
& van der Heyden, 2009; Zott & Amit, 2008, 2010), As business
models rellect the strategic choices of the company (Magretta, 2002;
Zott & Amit, 2008), the choice of open innovation requires that the
company defines those ways to create, deliver and capture value
inconjunction with exiernal pariners that are consistent with open
inmovation {Hienerth et al, 20011 Vanhaverbeke, 2006, [ support
of this overall proposition, empirical evidence strongly suggests that
organizational design, practices and capabilities need to be aligned
with open innovation strategies, so as w positively influence the
sourcing of knowledge from external parties and its subsequent ex-
Ploitation for innovation (Foss, Laursen, & Pedersen, 2011; Jansen,
Van den Bosch, & Volberda, 2005; Keinz et al, 2012; Salge et al.,
2012), These findings indicate that companies wishing o engage
ovation must (at least partly) re-orgamize their busi-
ness models as 1o accommodate thelr open innovation strategies
and to subsequently enhianee innovative perlormance.
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Test Date:
A.D: 2018-05-11
Hj: 1397/02/21

Seat No:1517

Examinee's Detail

Nationality: IRANIAN

Family Name: First Name:
Date of Birth: Sex:
A.D:
Hj:
National No: ID Card No: 6318

National Language: FARSI
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In The Name of Liah

The Ministry of Science, Research and Technology of the Islamic Republic of Iran

The National Organization for Educational Testing (NOET)
TOUMO EXAMINEE'S SCORE RECORD
(not for official use)
TOLIMO Administration Number: 127

Registration No. First Name

971271769

Expire Date

m Last Name

Listening Structure & Reading Total
Comprehension Written Expression Comprehension Score
17/30 20/30 34/40 71/100

Note : This report cannot be verified after two years from the date of test.

Test Center : Foreign Language Center of Scholarship & Overseas Students Department

f
[

i http://msrt-exam.saorg.ir/Verify/95015679355413579

Date of Birth

Month | Year

— 986

:

1365

4l

Correct Response Percentage

Tolimo Scaled Scores

Structure

Reading

Native Language
Persian

Uniy Percentile Rank

Listening Structure Reading Listening Total
|4o ||2o I[ 4o| |eo ||39 ||47J|e11 |

Attention:

1) TOLIMO scores more than two years old will not be verified.
2) For convenience, the institutions which intend to use this record for official purposes are highly recommended to ask for a verified copy through: NOET
TOLIMO P.0.Box 15875-1314, The National Organization for Educational Testing, Tehran, IRAN.
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